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Hi Alj,
Congratulations on your new job!

It is unfortunate that you have to leave TM, but we understand your desire to seek new

opportunities.

Following the discussion with Shiu and I had with you yesterday regarding your resignation

from TM, both Shiu and I had a chat on what dates would best suit TM for your departure.

All things considered; we have decided that it is best for TM for your departure notice to
start on 23" of July. This will provide you 16 days of leave and two days for handover. You
can begin your leave on 23" July and do the handover on 21-22 July. Your last working day

will be 22 August 2019.

I have attached a checklist for your handover. Let’s meet and discuss the proceed of

handover Sunday morning.

Regards,

Aiman
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Dear Ali,

I wanted to follow up with Aiman’s email and say that it is sad that you will be leaving but
I understand you’ve wanted to explore new opportunities for a while now, so I am pleased

for you that you got this new job offer.

I understand that you may feel that the handover period is short but as discussed at our
meeting, Aiman and [ had a chat to discuss how we can manage within the project deadlines

whilst you take your remaining paid leave.

The proposed notice period may not be your preferred date, but we felt the fastest way to do
the transition was to get someone new on board asap and also to let you exhaust your leaves
as soon as possible. That way you get what you are entitled, and TM gets someone to start
the urgent and pending work as soon as possible.

We also felt that what’s remaining for August such as the symposium, democracy survey
and decentralization review are at startup/early stages making it easier for the new person to

jump in and see it go through from start to finish.

Over the years that I’ve known and got to work with you, you have been a friend and I was
always pleased with the quality of your work. I am sure the new job will be exciting, and

you will be an asset to WFD.

I trust Aiman will do the necessary handover with you. I will be away from 25th July and
just before that at the camp, so may not see you till then. But in any case let’s have a chat

when I get back if you are around during your holidays.

Thanks
Shiu
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Dear All,
This is to let you know that Ali’s last working day is 22 August 2019.

Ali, Aiman and myself had a chat yesterday and Ali had informed of his intention to depart
from TM and he gave his notice of decision to leave in person. We agreed that Aiman and I
will discuss and let him know the best day to start his notice so that we can meet his
requirement to take his 16 days of annual leave within this notice period, noting that there
is a big public holiday coming in between as well. Essentially, he will be away for 95% of
his notice period. In addition, we also had to take into account the financial aspect of his
absence on leave and whilst still needing someone to undertake the work.

He is not being given a notice but as per our verbal agreement we have advised him of the

best date for him to start counting his notice period.

August is the busiest time for BAARU project and since Ali wanted to prioritize his leave,
and because this is the busiest period for BAARU project, we felt a transition was needed

as soon as possible.

I have not copied Ali this e-mail because I wanted to ensure there is no misunderstanding
among staff regarding his short handover time. Senior Management will have a separate

conversation with him.

Thanks
Shiu
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Hi Alj,

I am writing to you once again, to sit and communicate with us alternative arrangements to
those proposed by us so that we can proceed with the handover process. Considering that:
a) you have been offered a job at Westminster Foundation; b) you have communicated to
us that you have decided to accept the offer; and c) the likely date for you to commence

work at Westminster Foundation is early September, it is imperative that there be

communication for a smooth transition provided the short timeframe.

As the BAARU project nears completion at the end of January 2020, a number of activities
including the sub-grant projects, democracy survey, women candidate training, and several
regional workshops require urgent attention if to be concluded successfully. I hope we can
communicate and reduce possible adverse impacts on BAARU activities as much as

possible as a result of your departure.
I too would like to reiterate the email I sent on 18 July was not a notice of dismissal.

I can make myself available at a time of your convenience on Sunday, 28 July. I hope to

hear from you.

Regards,

Aiman
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Dear Ali,

I understand you did not want to engage with Aiman, your direct line manager, further to
discuss regarding the verbal notice of resignation you gave to us at a meeting you had
requested on 15 July 2019. At the meeting you had informed that you had been offered a
job at Westminster Foundation for Democracy, and we openly discussed possible dates to
start your notice period. You had suggested that you wish to start your notice on 1 August
so that you could start your new job on 1 September and informed that you wish to take the
remaining 16 days of annual we did not agree at the meeting was which dates would be
most suitable to start your notice period and the meeting ended with Aiman and I tasked
with proposing a date to start your notice period. It was agreed that the date would be

mutually agreeable and convenient to both parties.
As discussed on 18 July we sent you an email with the dates we prefer.

Since then you have had several discussions with different staff regarding this including
reading out emails which were sent to you from Aiman in front of all staff, providing a
misunderstood/false version of what was discussed and agreed at our meeting, and continue
to create confusion and tension in the office by refusing to engage in this discussion. Even
though we have not issued any notice to you, you continue to convey to staff that we have

somehow unfairly dismissed you or given you a notice.

Aiman had requested a meeting with you again on 21 July you via whatsapp and in person
to clear confusion and discuss regarding the email that was sent to you on 18 July which
detailed the dates we suggested for you to start notice and to discuss handover. You refused
to cooperate at the meeting on 21 July and walked out saying that you are speaking to
lawyers. You also refuse to initiate or discuss handover tasks stating that you will only start
handover when you give your notice. I note again that we started this discussion in the first

place because you had given a verbal notice of resignation.
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In the hope of resolving this impasse I am writing to provide you the opportunity again to
come to the table and discuss with us, if you are unhappy with the dates we proposed and if
you wish to discuss alternative arrangements. We need clarity from you to plan for your

departure as indicated by you.

Please note that we have never issued you a notice, treated you unfairly or denied you
anything that you are entitled to. And if you continue to be uncooperative on this matter and

refuse discussion with your senior manager, we will take further action.

I will be away in the next couple of weeks, but your line manager, Aiman Rasheed will be

reaching out to you again to arrange a meeting to discuss this with you.

Kind regards,
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Dear Ali Shareef,

I am writing to inform you that Transparency Maldives retracts the following emails.
e Date: 18 July 2019, Subject: Handover
e Date: 18 July 2019, Subject: Regarding Ali’s resignation

The reason for retracting the emails is to clarify the confusion as to whether you were given
notice of termination. It was not TM’s intention to give you notice of termination as
reiterated in emails sent on 21 July: Regarding Ali’s handover, 25 July: Handover, and 25

July: Handover.

Please note you are an employee of Transparency Maldives and a notice of termination is

not in effect.
Thank you.
Regards,

Aiman Rasheed
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Dear All,

This is to let you all know that I wish to resign from my position here at TM as Senior Project
Coordinator (BAARU project). Please accept this email as my one month’s notice of

resignation.
As such, my last working day at TM will be 30 September 2019.

In the meantime, I will be discussing with management and project team my departure and

remaining annual leave days in order to ensure a smooth handover process.

Shelly, I would appreciate if you could advise me on the number of my remaining annual

leave days, and if there are any formalities from the HR end that I need to abide by.

Thank you and kind regards,

Ali
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Dear Ali,
I am writing to confirm that TM accepts your resignation.

I will respond regarding leave, handover and other matters in a subsequent email, following

discussion with the relevant persons.
Regards,

Aiman Rasheed
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14 11. NO FAULT TERMINATION
11.1 At any time after the completion of the Probation Period, either the Employer or the Employee may
terminate this Agreement for any reason by giving written notice as follows:
(a) 2 weeks’ notice to and from an Employee who have worked for a period between 6 to 12 months;
(b) 1 month notice to and from an Employee who have worked for a period between 1 to 5 years; or
(c) 2 month notice to and from an Employee who have worked for a period more than 5 years.
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* 11. NO FAULT TERMINATION

11.1 At any time after the completion of the Probation Period, either the Employer or the Employee may
terminate this Agreement for any reason by giving written notice as follows:
(a) 2 weeks’ notice to and from an Employee who have worked for a period between 6 to 12 months;
(b) 1 month notice to and from an Employee who have worked for a period between 1 to 5 years; or
(c) 2 month notice to and from an Employee who have worked for a period more than 5 years.
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“The reason for retracting the emails is to clarlfy the confusion as to whether you were given notice of
termination...”
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